
We have owned and 
operated GSCH for four 
months now, and the 
number of work initiatives 
continues to increase.  
Our rate of change is 
substantial, and we are 
making progress in many 
areas of the hospital on a 
weekly basis.  Several 
developmental initiatives 
are also underway.  March 
was both exciting and 
disappointing, e.g., we 
signed the contract with 
EDCare to begin providing 
ED physician coverage 
beginning May 1st (EDCare 
will be replacing Apple 
HealthCare); we started 
the roof replacement 
project and it is 
progressing on schedule; 
we passed the CMS 
Validation Survey, to note 
a few.  However, on the 
negative side, pipe breaks 

in water lines on the sixth 
and eight floors caused 
substantial damage in 
several areas (the damage 
has been repaired and all 
areas are back in service); 
and our in-patient volumes 
were down 10% compared to 
the prior year, resulting in a  
cash loss of $1 million in 
February. Our negative cash 
flow continues to average 
about $1 million each month, 
but is getting better. 

We remain confident that the 
turn-around plan is 
appropriate and will be 
effectively executed.  Our 
cash is sufficient to enable 
us to operate until we 
normalize operations and 
grow our volumes.  Our 
numerous work initiatives 
will begin to bear fruit 
resulting in increased I/P 
and O/P volumes.   Our 
challenges have been and 

continue to be these three key 
areas; (1) improve our quality, 
service and regulatory 
compliance, (2) enhance the 
operational effectiveness and 
cost control in all areas of the 
hospital, and (3) increase 
volumes by more ED and direct 
hospital admissions from 
physicians’ offices and out-
patient treatments & 
examinations. It is imperative 
for us to grow volumes to 
enable us to sustain our 
operations into the future.  Our 
quality and service is improving 
weekly, and we’re continuously 
replacing and repairing our 
equipment and building systems.  
We hope you are regaining 
confidence in our resolve and 
ability to keep our hospital 
open.  We are also 
substantially increasing the 
communications with our 
medical staff, employees and 
community residents. 
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Scott BorkScott BorkScott BorkScott Bork    began a role as 
interim Director of 
Emergency Department, 
and Rhonda DuncanRhonda DuncanRhonda DuncanRhonda Duncan    begins 
in two weeks as interim 
Director of Quality 
Improvement in ED.  Scott 
has a strong background 
leading the turn-around of 
troubled EDs.  Donna Donna Donna Donna 
Turtle,Turtle,Turtle,Turtle, a QHR consultant, 
began an engagement to 
analyze and help us 
improve our Case 
Management program.  
Calvin Smith Calvin Smith Calvin Smith Calvin Smith began a part-

time interim role as Vice 
President of Community 
Relations.  Next week 
another QHR consultant will 
commence a chart audit to 
determine the quality and 
thoroughness of charting 
and documentation of our 
medical, clinical and nursing 
staff.  Our hypothesis is that 
better more through chart 
documentation will result in 
a higher Case Mix Index, 
meaning increased revenue 
for our hospital. 

We are re-starting the Employee of the Month 
celebration.  We will be selecting two 
employees each month, one clinical and one 
non-clinical employee.. 

We are Re-development of the Periodic 
Employee Performance Evaluation Program.  
The performance evaluation tool doesn’t 
work effectively at GSCH, and most all 
employees receive only annual evaluations 
with good or excellent ratings.  Such over-all 
good ratings are obviously impossible given 
our recent loss of accreditation, near loss 
of Medicare provider status and poor 
financial and operational performance.  We 
will therefore redesign this important tool. 
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EMPLOYEE NEWSLETTER 



 

Dr. TillyDr. TillyDr. TillyDr. Tilly, , , , intensivist, signed 
an employment agreement 
to work part-time in our 
Intensivist Program with 
the intent to transition to 
fulltime in a few months. 

Emergency Department 
Improvement Initiative…  
EDCare, the new physician 
service company, begins 
service on May 1st.  Jean Jean Jean Jean 
Phaire, Phaire, Phaire, Phaire, VP & CNO working 
with Cathy Skeeter, 
clinical consultant with 
QHR, Dr. Jean Williams Dr. Jean Williams Dr. Jean Williams Dr. Jean Williams and 
Scott Bork Scott Bork Scott Bork Scott Bork have developed 
and have begun 
implementation of a turn-
around work plan for ED.  
We are already 
experiencing some 
improvement, but we are 
starting from a very poor 
position.  We have 
developed an ED 
Performance Dashboard 

equipment.  The new equipment 
will be arriving over the next 
few months, and we should 
expect substantial increase in 
both I/P and O/P examinations 
during the last-half of the 
year.  Special build-out is being 
planned for the MRI and 
interventional angiography 
equipment.  Consideration is 
underway to place the MRI in a 
modular structure outside 
the building near the 
entrance by the old radiation 
therapy area adjacent to 
Radiology.  The angiography 
equipment will be located 
within the Radiology 
department in unused space.  
We should also expect a 
corresponding increase in 
admissions when this 
equipment is all installed and 
operational.  We ask you to 
share this exciting news with 
your colleagues. 

Projected time frame for new 
Radiology equipment to be 
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that will be revised on a 
weekly basis.  ED visits are up 
6.4% YTD and 13% for the 
month over last year.  The 
percent of our total 
admissions that come thru the 
ED was 79% for February.  We 
should experience an increase 
in the number of admissions 
coming through the ED of 1-2 
per day beginning in April then 
jumping to 3-4 more per day by 
June. We need to be 
approaching 110 patients per 
day in the ED by the end of the 
year. 

Radiology Department… Out-
patient and ED x-ray 
examinations are up by 5.2% 
over last year, and radiology 
examinations continue to 
trend upward.  This growth is 
occurring due to better 
radiologists’ services, 
improved operational 
performance of existing 
equipment, and operation of 
the new fluoroscopy 
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Medical Staff Matters   

Equipment Type                 Projected Installation Date 

32-Slice CT      7/15/08 

Angio-Catheterization   8/30/08 

Nuclear Medicine Camera        7/30/08 

Portable X-Ray Machine   5/15/08 

Digital X-ray Dual Head Machine 6/1/08 

 2nd Digital X-ray Dual Head Machine 6/1/08 

Portable Ultrasound-Cardiology 5/15/08 

2nd Portable X-Ray Machine  6/1/08 

MRI w/ 1.5 magnet    8/30/08 

C-Arm      5/1/08 

Fluoroscopy Machine   NOW IN USE 



determination process 
for replacement of 
equipment in the OR.  HITT 
construction and HTB 
Architects are working 
with to plan the 
renovation of six 
operating suites and two 
procedure rooms.  The 
goals are to bring the 
suites into regulatory 
compliance for air turn-
over, temperature 
control, medical gases 
and lighting.  This 
project should be ready 
to present to the 

We began the reference 
laboratory service for 
Hadley and Capitol Hill 
hospitals during the 
week of March 17th, and 
we only minor start-up 
difficulties.  This 
reference laboratory 
service should increase 
our laboratory test 
volumes substantially, 
and provide an excellent 
service to our sister 
hospitals. 

Surgery Department… 
We have begun the 

governing board in the 
near future. 

General medical staff 
issues….  The Medical 
Staff is revising its 
Bylaws and Rules & 
Regulations.   Morale is 
improving among 
physicians, and they are 
beginning to tell about 
the progress being made 
at GSCH.  Physicians are 
once again becoming 
optimistic about our 
future. 
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Other Matters  

consolidate the 
management and 
purchasing processes.  We 
will save money on the cost 
of goods purchased at all 
three facilities.  Eugene 
Kelleher is our new 
Director of Materials 
Management effective 
immediately (Gene was 
formerly the Director of 
Capitol Hill and Hadley 
hospitals). 

Children’s National 
Medical Center 

negotiations…. We are 
analyzing the renovation 
of approximately 10,000 sq. 
ft. of space located on the 
first floor including the 
primary care clinic.  If the 
project is funded by the 
District, Children’s 
National would provide 
pediatric ED services, as 
well as, short-stay 
pediatric observation.  We 
will keep you informed of 
our progress on this 
project. 

the Board of Directors has 
approved a new Mission 
Statement, Vision 
Statement, and Values 
Statement, and these are 
shown at the end of this 
report. 

A work group of SHA 
executives in each of our 
three hospitals is working 
to consolidate corporate 
Material Management.  
Each facility will continue 
to have its separate store 
room operation.  We will 
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We hope that you are personally fully engaged in execution of our 
performance improvement, and are doing your part to insure our future 
success.  Should you have questions about this Newsletter, please 

contact me.  Thank you for your continued support. 

Gary L. Rowe 

Interim CEO 



At  Greater South East Community Hospital, we have  a 

mission, vision and values that are important to the hospital  

because they provide the framework for a successful 

hospital community. 

Our Mission:Our Mission:Our Mission:Our Mission:    

To be a comprehensive health care organization To be a comprehensive health care organization To be a comprehensive health care organization To be a comprehensive health care organization 

that cares for the sick and provides quality, cost that cares for the sick and provides quality, cost that cares for the sick and provides quality, cost that cares for the sick and provides quality, cost 

competitive services in a financially successful competitive services in a financially successful competitive services in a financially successful competitive services in a financially successful 

environment while improving the health and well environment while improving the health and well environment while improving the health and well environment while improving the health and well 

being of our communitybeing of our communitybeing of our communitybeing of our community  

Vision StatementVision StatementVision StatementVision Statement    

Our vision is to be the preferred medical center forOur vision is to be the preferred medical center forOur vision is to be the preferred medical center forOur vision is to be the preferred medical center for    

• Our patientsOur patientsOur patientsOur patients 

• Our physiciansOur physiciansOur physiciansOur physicians 

• Our staffOur staffOur staffOur staff 

• Our communityOur communityOur communityOur community 



Values:Values:Values:Values:    

Customer Service:  Customer Service:  Customer Service:  Customer Service:  Every customer interaction is an 
opportunity to make a positive difference.  Excellent 
service must be the result of our efforts. 

    

Communications:  Communications:  Communications:  Communications:  We expect a clear and open exchange of 
information that will enhance the understanding of our in-
ternal and external customers’ needs, wants and expecta-
tions. 

    

Ethics, Honesty, and Integrity:  Ethics, Honesty, and Integrity:  Ethics, Honesty, and Integrity:  Ethics, Honesty, and Integrity:  We believe in a code 
of ethics that embodies mutual respect, fairness and 
truthfulness. 

    

Innovation:  Innovation:  Innovation:  Innovation:  We value the willingness and ability of all em-
ployees to create the future together.  We support and en-
courage new ideas, approaches and attitudes that result in 
new and improved services and customer satisfaction. 

    

People:  People:  People:  People:  Employees, physicians, volunteers and students will 
ultimately define our success.  We treat one another in a dig-
nified, respectful and courteous manner.  We value and are 
committed to our rich tradition of cultural diversity. 

    

Quality:  Quality:  Quality:  Quality:  We strive to provide services that exceed our 
customers’ needs, wants and expectations. 

    

Teamwork:  Teamwork:  Teamwork:  Teamwork:  We support an environment that fosters 
working cooperatively to achieve a common goal. 




